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Chair only

Acts as liason between the Head Coach and the Shark Support Tea

Create and Maintain a list of Shark parents who can serve as
volunteers and to coordinate the solicitation of the volunteer
work force for all Shark events.

Coordinates various fund-raising activities; may develop
sub-committees for each activity. Try to obtain corp. sponsors.

Plans family and team social activities and banquets.

Organizes hospitality room for coaches and officials at Shark
hosted meets, as well as fund raisers.

Organizes team volunteers who may be interested in officiating;
assists with officials' courses and volunteer certifications.

Oversees program promotion to new members; liason between
general membership and Shark Support Team; oversees the
registrations of new and returning swimmers.

Sends cards or gifts to swimmers who are sick, which may
involve family outreach; send birthday greetings from the swim
team; recognizes family achievements or special events.

Maintains team records.

Organizes amd operates the selling of team equipment and
apparel on a non-profit basis.

Acts as a liason between the ESJ Branch and Berlin Branch
of the Sarasota Family YMCA.

Acts as a liason between the ESJ Branch and Venice Branch
of the Sarasota Family YMCA.

Track and maintain all equipment belonging to the swim team.
Promotes team/swimmer achievements and activities through
newspaper and television coverage. Provides media/

newspapers with meet results.

Research, purchase, and distribute all awards for our home
meets and the annual team celebration.

Acts as liason between the SST and the team parents
Coordinates swim meets hosted by the club; recruits meet
volunteers, officials, and personnel to operate team meets and

time trials. Coordinate same with hospitality committee.

Shall be responsible for keeping minutes of Shark Support
Team meetings and general membership meetings.



